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THE UNIFYING POWER OF  
THE OLYMPIC GAMES  





PRINCIPLES OF  
LEADERSHIP 



COLLABORATIVE 
 ENVIRONMENT  

IDEA 
AND 
ACTION 
REQUIRED 

THE POWER 
OF 
MOMENTUM 

LOOK FOR BRIGHT 
 SPOT IN CHALLENGING 
SITUATIONS 
 

BRIGHT SPOTS IN 
CHALLENGING SITUATIONS 
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SITUATIONS 
 

 
 

CHALLENGE 
THE 
ACCEPTED 
NORM  
 
GO BEYOND 
THE  
COMFORT 
ZONE 
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CONTINUOUS  
IMPROVEMENT 





Subway Domination 
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POWER  
OF MOMENTUM 
 



LOOK FOR BRIGHT 
 SPOT IN CHALLENGING 
SITUATIONS 
 

BRIGHT SPOTd: 
YOU CAN ALWAYS FIND THEM. 

YOU JUST HAVE TO LOOK… 



LOOK FOR BRIGHT 
 SPOT IN CHALLENGING 
SITUATIONS 
 

ONCE YOU UNDERSTAND THE PERSONALITY, YOU 
HAVE A BETTER IDEA OF WHAT’S DRIVING THEM. 



LOOK FOR BRIGHT 
 SPOT IN CHALLENGING 
SITUATIONS 
 

ONCE YOU UNDERSTAND THE PERSONALITY, YOU 
HAVE A BETTER IDEA OF WHAT’S DRIVING THEM. RELY ON THE 

EXPERTS  
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THANK YOU 

MERCI 




