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HOME LIKE 

CONDITIONS

HOUSING





FOOD SERVICES



INDOOR FACILITIES



SPORTS MEDICINE



PHYSIOLOGY / SPORT SCIENCE



Americans send athletes to the Olympics, not America



Doing things right…



ATHLETES

NGB’S

SPONSORS

U.S. PUBLIC

PARTNERSHIPS & ACCOUNTABILITY 

Service to NGB’S 
matches NGB’S high 

performance plans, PPA 
recommendations and 

Matrix projections



Target Skill Level Use

OLYMPIC

NATIONAL

JUNIOR NATIONAL

DEVELOPMENT 



USOTC USE

OLYMPIC TEAM 

NATIONAL TEAM 

JUNIOR NATIONAL TEAM

COACHES EDUCATION 

DEVELOPMENT

PAID PROGRAMS





NGB FUNDING AND RESIDENCY 



Match resident and 
short term with NGB 

needs

Target: Resident 40%

Short Term 60%



RESIDENCY PROGRAMS





Target Olympic Athlete Users



Number of 1996 Olympians Number of 1996 Olympians 
using OTCsusing OTCs
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PAYING PROGRAMS

Establish/meet revenue 
targets for cost off set 

of services



Doing the right things…



NGB ATHLETE COACH FEEDBACK





Food Services and Housing



F
OTC % Occupancy Rates

ACTUAL

COLORADO SPRINGS  75.90%               

CHULA VISTA                 73.80%    

LAKE PLACID                  63.35%   

NEW TARGETS

85%

90%

80%



USE SUCCESS RATES
SALT LAKE OLYMPIAD 82%

SYDNEY OLYMPIAD 76%
ATHENS OLYMPIAD 83%

ATHENS PARA-OLYMPICS 85%

Self analysis through Olympic success




