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Role of Canadian Sport Centres

ePartner in the system

- Assist athletes to win medals
- Develop CDN. sport system, long-term

ePerformance Services
eCoaching Services
eLife Services
eBusiness services
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Own The Podium

History

e When the 2010 Olympic Winter Games
were awarded by the IOC to Vancouver in
the summer of 2003, the winter sport
organizations and the sport funding
partners (VANOC, Sport Canada, CPC and
COC) developed a national plan which
included the goal of ‘owning the podium’.
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Own The Podium

A Unique Organization

e $110 Million over 5 years to augment funding for
‘excellence’.

e All Partners have agreed on specific performance
goals.

e OTP 2010 new programming including; Research
& Innovation, Recruitment, and Performance
Enhancement Teams (PET) to assist each sport.
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Own the Podium

A Unique Leadership Model

e All Funding, Sport and Performance
Partners will coordinate their roles,
policies, funding and programs via OTP

2010 to create a more focused and
effective approach.

OTP 2010 is a partnership, including a
sharing of human resources from various
organizations, so as not to duplicate or
create unnecessary administration.
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Own the Podium

GOALS: Finish First at Olympics
Top 3 at Paralympics

e Assist athletes

to win medals

o Assist VANOC to stage successful Games

e Develop CDN s

port system, long-term
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Our Challenge
MEDALS AT THE OLYMPIC & PARALYMPIC

WINTER GAMES

Olympic Games ]
Paralympic Games

Nagano 1998  Salt Lake 2002 : Centres
v canadiens
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Own the Podium

Targeted Approach

e OTP targets athletes and their support systems to
win medals

e OTP funding IS an ‘enhancement’ to a sports
other ‘core’ financial support

e Some sports may receive little or no funding from
OTP, depending on the number of medalist
potential athletes

e However, all sports will be able to field full teams
in 2010 as per IF regulations.
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OTP Technical Readiness

Establish Advisors to assist NSOs

Establish 2007-2010 detailed technical
plans

Improve implementation of technical plans

Strengthen technical leadership — coaches,
HPDs

Improve & consolidate PET service &
policies

Enhanced video & technical support
Improved data analysis
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OTP Organizational Readiness

e Strengthen NSO leadership &
program delivery

e Assist NSO planning &
implementation

e Evaluate NSO needs, and resolve
Issues

e Develop financial sustainability plan
post-2010
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2006-2007 Results
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Where are we at (Olympics)?

2007
Total
Medals

Germany
USA
Canada

Austria

Russia

Norway

Sweden

Switzerland &
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2007 World Championships
Results
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Sports Achieving Goals

2006 2007 2010
OWG WCH OWG

actual actual target

Curling 2 2 2

Freestyle 1 4+
Hockey 2

LT Skating

Skatlng s -
R
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Paralympic Preparation
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Where are we at (Paralympics)?

2006 2006
Gold Total
Medals Medals

33
17/1/15

43
10/22/11

19
10/3/6

29
9/10/10

21
7/9/5

15
6/4/5
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Switzerland 6G 6/4/2
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2006
Rank

Germany Il 17 G

USA P 10 G
Norway 10 G

Austria 9 G

Russia 7 G

Canada e 6 G




Paralympic Opportunities

Available
2007 Results
-

Nordic Events 32 Several WC Gold

30 medals, 15

Alpine Events 24 gold
Sledge Hockey 1 Won all events

Wheelchair 1 4th WCh.
Curling

o | s |
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Paralympic Preparation

e The Canadian Paralympic Committee (CPC)
opened a second office in Vancouver in April 2005

e 5 Sports on the 2010 Program
— Alpine Skiing
— Cross Country Skiing

— Biathlon
— Sledge Hockey
— Wheelchair Curling
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Paralympic Preparation

® Areas of Priority in CPC’s 2010 Planning:
— Talent Identification and recruitment
— Coaching - full-time paid coaches
— PET/Sport Science/Medicine
— Enhanced Training and Competition
— Equipment Research and Development
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Paralympic Preparation

e 2010 Canadian Team Size Projections:
— 50+ athletes in all 5 sports

e Excellent working relationship with VANOC has
been established
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Paralympic Preparation

e CPC conducts on-going site visits with VANOC

e 2010 Chef de Mission selection process has

recently been completed (normally done 2 years
out)
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Paralympic Preparation

e An “Excellence Series” has been established that
will focus on increasing athlete and coach games
preparation, peer mentoring, and cross training

e Creation of OTP has enhanced the link between

our NSOs servicing able-bodied athletes and
athletes with a disability
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Olympic Preparation

e Targeted - sports, medal possibilities, events,
coaches

e Money managed on a targeted basis
- $22M (CDN) x 5 years
e RandD

e Increase resources for PET (science/medicine),
coaches, competitions
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Olympic Preparation

Planning — more focused, more rigorous,
thorough, thoughtful planning process

Integrated, multi-disciplinary, more scrutinized
and monitored; more innovation

Longer term thinking (vs. annual budget cycle)
Planning to create success and after action review
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INETTEDIER RS

LT Speed skating 36
X-country 36
Biathlon 30
Alpine 30
ST Speed skating 24
Snowboard

Freestyle
Figure Skating

Bobsleigh
Luge
Nordic

Ski Jumping

Skeleton
Curling
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2010 Vancouver

“Vancouver 2010 (VANOC) is
hoping to inspire the world by
creating and delivering an
extraordinary Olympic and
Paralympic experience with
lasting legacies”

Canadian Centres
Sport canadiens
Centres multisport




2010 Facility Update

e VANOC venue construction program remains
"on time and on budget"” at $580 million

e Construction is now underway at all major
Vancouver 2010 competition and non-
competition venues - VANOC is on track to
completing most of its competition venues
one to two full winter competition seasons
before the Games to maximize venue testing
and athlete training opportunities;

More than half of the venue construction
budget has nhow been expended;
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2010 Facilities Update

e Whistler Nordic Centre:14km Trails & Daylodge
(Biathlon, XC, Nordic Combined, Ski Jumping)

Canadian Centres
Sport canadiens
Centres - multisport




2010 Facilities Update

e Whistler Sliding Centre: 1,700 Meter track
(Bobsleigh, Luge & Skeleton)
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2010 Facilities Update

e Richmond Oval: 33,750 sg.meter facility
(Speed Skating

m
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2010 Facilities Update

e Cypress Mountain (Freestyle and Snowboard
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More Info




Questions?
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