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Questions

m Roles of the JAHPSTC

m [cadership for training centers

m Future
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Purpose and Principles - Roles

m Respecting the Autonomy of each of the
high performance sports centers

m Fostering collaboration between all the
members

m Maintaining an Ethical Approach
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Purpose and Principles - Roles

m Enhancing Staff Development

m Sharing Information and Knowledge

m Supporting the International Forum on
Elite Sport
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Main roles

m [AHPSTC i1s its members association
(Charter, Statutes)

m Strenght international networking and
cooperation

m Connect centers with international
organizations




=% Leadership — case IAHPSTC

1. Have a clear vision of itself, others, and the world.
2. Know and utilize its strengths.

3. Live with its values.

4. Lead with inclusiveness and compassion.

5. Set definitive goals and follow concrete action plans.
6. Maintain a positive attitude.

7. Improve communication.

8. Motivate others

m 9. Improve itself.
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International relations

m Establish informal/formal links with key sport
federations and international organizations

® Many International Federations have their own

classification systems — to get them together in the
future

m Help Federations to be aware worldwide network
of centers

m Represent and promote centers
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Continental role

m Develop a model for continental approach

¢ Identify and establish Key Strategic Contacts
for priority Membership within region

¢ Identify and approach Current Continental
endorsed Training Centres

m Develop support resources to support Continental
representatives

» Implementation of continental model
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Services and Products

m Objective:
¢ Create services they need
¢ Promote their benefits internationally
¢ Increase IAHPSTC membership and activities
m Method
¢ Listening to and taking care of needs/feedback
¢ Develop a model for Continental approaches
¢ Analysis, Promotion, Engagement
¢ Continental strategies and models
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Future

m Networker

m Internationally recognized partner
m Active continental operations

m Office and staff

m Internal and external information services







