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Questions  



Purpose and Principles - Roles 



Purpose and Principles - Roles 

 Enhancing Staff Development 
  Sharing Information and Knowledge  
  Supporting the International Forum on 

Elite Sport 



Main roles 



Leadership – case IAHPSTC 
  1. Have a clear vision of itself, others, and the world.  
  2. Know and utilize its strengths.  
  3. Live with its values.  
  4. Lead with inclusiveness and compassion.  
  5. Set definitive goals and follow concrete action plans.  
  6. Maintain a positive attitude.  
  7. Improve communication.  
  8. Motivate others  
  9. Improve itself.  
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International relations 



Continental role 

  Develop a model for continental approach 
  Identify and establish Key Strategic Contacts 

for priority Membership within region 
  Identify and approach Current Continental 

endorsed Training Centres  
  Develop support resources to support Continental 

representatives 
  Implementation of continental model 



Services and Products 



Future   

 Networker 
  Internationally recognized partner 
 Active continental operations 
 Office and staff 
  Internal and external information services 




