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Inspiring the nation
through more New Zealanders
winning on the world stage
at Olympic/Paralympic Games
and World Championships
with a focus on
targeted sports
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The Value of HP Success

Promotes
Brand NZ
on the
World Stage

Builds Creates Motivates
National Role Future
Models Champions

Unites the
Nation
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Heading in the right direction...Olympics
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Heading in the right direction...Paralympics
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HP System portfolio of winning...
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Three layer portfolio of sports - each category with a different
strategic focus and relationship with HPSNZ

Foundation Opportunity

¢ Deliver repeatable * Respond to
success emerging talent and

¢ “consistent value” opportunities.
Deliver success for

non-targeted sports
e “yield play”

System focus Programme focus Campaigns focus
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HP System Focus — Post 2020
Repeatable & Sustainable Success

Wellbeing & Performance

Engagement Pathway

» Athletes * Funding to NSOs » Athlete

+ Coaches * Funding to Athletes Development

» Support Staff « Coach
Development

» Support Staff
Development

« Women in high
performance
Leadership
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Delivery through 7 key system shifts
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A Sustainable World Leading High Performance Sport System

‘.,.»""’.’0bjectives“""'u....

Enhance our competitive Ensure the balance
Deliver repeatable and advantage by creating between wellbeing and
sustainable success pathways for athletes and the requirements of elite
coaches sport

Achieve excellence in Provide a greater
sports that inspires and contribution to Brand New
unites New Zealanders Zealand

Key System Shifts




