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Games of the XXXII Olympiad	 Tokyo 2020 Paralympic Games	

24 July – 9 August 2020	 25 August – 6 September 2020	

33 sports 339 events	 22 sports 540 events	

11,090 athletes	 4,400 athletes	

4	
New Sports	

In Olympic Programme	

2	
New Sports	

In Paralympic Programme	

43	
Venues	

42 for OG, 21 for PG	

56	
Test Events	

September 2018 - May 2020	

8	
New Permanent Venues	

25 existing, 10 temporaryy	

204,680	
Volunteers	

applications	

350	
Host Town	

Cases in Japan	

152	
Host Town	

Countries and Regions	

Tokyo 2020 Games by Numbers	
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(Media Guide 2019, The Tokyo Organising Committee of the Olympic and Paralympic Games)	



Transformation of the High Performance Sports Center	

Director General/Japan Institute of Sports Sciences  
Professor/SENSHU University  	

Dr. Takeshi KUKIDOME	

ー toward and beyond Tokyo 2020 ー 	



Contribution of Japan Sport Council to Tokyo 2020	

Toto (Lottery) 	

€167,240,000/year 
(€1= 119.57 yen)	

Venue	 High Performance 
Sport Center	

Yoyogi National Stadium 
Handball (OG) / Badminton / Wheelchair Rugby	

New National Stadium 
Opening & Closing Ceremonies / athletics / football	

Sport Integrity	
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Tokyo	

Kita-ku	

Location of High Performance Sport Centre (HPSC)	
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Japan Institute of  
Sports Sciences	

3-15-1 Nishigaoka,  
Kita-ku, Tokyo	

Tel: 03-5963-0200	

Athletic Field	

拡充NTC	

NTC East 
New NTC building 

Athlete Village	

Location of High Performance Sport Centre (HPSC)	



●Start of the research and support  
   about Sports Science, Medicine,  
   and Information 
●Facilities for Limited Sports  

●Enlargement of Training facilities 

●Development of  the support and   
   education programs for Sports 
Science, Medicine, and Information 

●Promotion of comprehensive  
   implementation 
   keyword   “Integration” 

2001	 2008	 2016	

JISS� NTC� HPSC�

2019	

new NTC building�
NTC East�

Intelligent platform 
Human resources, Facilities, 
Information, Program, 
System, Finances etc.. 

Historical Background: The Establishment of HPSC	
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Development of the 
intelligent platform	

Integration of Olympic 
& Paralympic Sports 

Data-Driven	

Network System	

Communication & 
Collaboration	



High Performance Sports Center	

Dep. of 
Sports 

Science	

JISS	

Dep. of 
Sports 

Research 

Medical 
Center	

Dep.of General 
Affairs & 
Finance, 

Nishigaoka 

Operational 
Excellence 

Unit 

Dep. of High 
Performance Sport 

Strategy	

NTC	 NTC East 
New building	
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Red    ： JISS	

Blue.   ： Department of High Performance Sports Strategy to facilitate  “Integration”	

Green ： Database，R&D，Information of High Performance 

Organizational Structure of HPSC	



Facilitation of 
Strategic Planning and 
Evaluation（Communication 
with National Sport Federations）�Science, Medicine & 

Information -�
Delivery of Support 
Service and Research �

World-Class�
Training Environment�

Development of New 
System & Programs�

Integr
ation!

	

Integr
ation!
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Four Main Functions of HPSC 



Various Formats of Publication	

•  Original Academic Journal 

•  Homepage (Web) 

•  Conference 

•  Seminars 

•  Newsletters 

•  Guidelines	
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Transmit Information and Knowledge	



HPSC Model of Delivering Solution to Sports	

Japan  Institute of Sports Sciences JISS  

   Data of Research  
     and Support 

NF etc... S u p p o r t  Universities 
etc.. 

R e s e a r c h  

Assignment 
Support Section 

Solution by alternative 
“system” or “field” 

Solution by 
“system” 

Verification by 
Competition Research 

Research Section 
Decision about its feasibility Decision about its feasibility 

Research in the institute 

Research in external institute 

Joint Research with 
external institute 

Networking Program 

Solution in external 
institute 

Verification of the effect of 
support / research  

Feedback 
Feedback 

 
Solution by 

“field” 
 

Application 

         Thesis・Theoralization 

 
 

 
 

 

 
(a)	 (b)	

 

 

 

Department of 
High Performance 

Sports Strategy 

consultant etc.. 

Focusing on the contents only JISS can contribute	

Verification WG 
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Thank you for your listening	



2019	
High Performance 
Sport Conference 
～TOYKO2020 and the beyond
～ 2019.10.28 MON – 29 TUE	

（Nishigaoka, Kita-ku,Tokyo） 



High Performance Centers in the World 	
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