
1	
  



High Performance Centers  
Offer and Demand – Forum E 

Opening Conference 

VII International Forum on Elite Sport, INSEP, France 
Dale Henwood, Jukka Lahtinen 

2	
  



Overview 

-­‐ Context	
  /	
  environment	
  
-­‐ Providers	
  /	
  Owners	
  /	
  Founders	
  
-­‐ Coaches	
  
-­‐ Athletes	
  

-­‐  Offers	
  
-­‐  Demands	
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Context 
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Owners / founders 

•  Demands	
  
–  Results	
  aLer	
  
investments	
  

– World	
  best	
  –	
  image	
  
–  Performance	
  
–  Financial	
  
sustainability	
  

–  Good	
  leadership	
  

•  Offer	
  
–  CommunicaTon	
  
–  Excellence	
  and	
  
experTse	
  

–  Impact,	
  value	
  add	
  
–  Good	
  long	
  term	
  
planning	
  

–  Feedback	
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Athletes 

•  Demands	
  
–  Best	
  coaching	
  
–  Training	
  in	
  world	
  class	
  
faciliTes	
  

–  Priority	
  
–  Peace	
  
–  Possibility	
  to	
  study	
  or	
  
work	
  

•  Offer	
  
– Medical	
  care	
  and	
  
recovery	
  

–  Best	
  people	
  to	
  
work	
  with	
  them	
  

–  Easy	
  access	
  
–  Safe	
  environment	
  
–  Life	
  style	
  services	
  
–  Schooling	
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Coaches 

•  Demands	
  
–  Good	
  working	
  
condiTons	
  

–  Available	
  support	
  
services	
  

–  Teamworking	
  with	
  
HPC	
  staff	
  

–  Personal	
  
development	
  

–  Networking	
  
–  Crosstalk	
  with	
  other	
  
sports	
  

•  Offer	
  
–  Long	
  term	
  
collaboraTon	
  

–  Personal	
  coach	
  
training	
  /	
  tutoring	
  /	
  
mentoring	
  

–  Contacts	
  
–  Best	
  HPC	
  experts	
  
knowledge	
  

–  Stability	
  
–  Last	
  technology	
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Thank you 
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