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|OC Sports Department Overview

IOC SPORTS
DEPARTMENT

Q

Summer Sports & IF Relations

Athlete Programmes

Winter Sports & IF Relations

+  Summer Olympic Games operations
«  Summer YOG operations

»  Summer IFs relations

» Olympic Programme Commission

* Summer IF development programme

Athletes’ Commission
Implementation of OA2020 (i.e.
Athlete Engagement)

Athletes’ Entourage Commission
Sport and Active Society Commission
Athlete Career Programme

World Olympians Association

IOC Athlete Learning Gateway

Winter Olympic Games operations
Winter YOG operations

Winter IFs relations

Recognised IFs & Organisations
Winter IF development programme
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Olympic Agenda 2020 QP

Strategic roadmap for the future of the Olympic
Movement

> Key principles: Sustainability, Credibility, Youth
> Five themes:

e  Uniaqlenecss.oftho-Clymmsic~Camaes
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Athletes at the heart of the Olympic Movement
° Olymplsm IrAChLoiTrSeS u'ayo a yedl
« 10C’s Role: Unity in Diversity
» |OC structure and organisation
» 14 Working Groups
» 40 Recommendations

> Implementation plan approved by IOC EB




The athlete engagement strategy is built on 4 pillars O(@
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80% like to receive their information from their Coach

LEVERAGE
ENHANCE E- FROM
ENGAGEMENT COMMUNICATION

CHAMPIONS

INTEGRATED
lIoC
ENGAGEMENT

MAXIMISE
FROM
GAMES TIME

IMPLEMENTATION ACROSS I0C DEPARTMENTS THROUGH SPORTS DEPARTMENT



|OC Athletes’ Entourage
Commission




Athletes’ Entourage Commission QQ@

Dealing with all matters related to entourage which directly or
indirectly impacts athletes

8 I0C members 16 experts c h
 Coac
000000 * Manager/Agent
* IFs/INOCs
* Sponsor
* Doctor
000000 | poctor
* Media
* IFs/INOCs
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Main Initiatives

Guidelines for the Conduct of the Athletes’
Entourage

Working group on Prevention of Harassment and
Abuse in Sport

Coaches’ Oath

YOG / OG — Coaches & Entourage Nights
|OC Athlete Learning Gateway

‘Captured’ — performance management tool
Integrity E-learning




“Two is better than one if two can act as one”
Coach Krzyzewski

London Games 2012

Coaches Night




Coaching Initiatives at Previous YOG QRS

SPIRIT OF THE
YOUTH OLYMPIC GAMES

Opening Ceremonies in Singapore 2010 featured the first Coaches Oath
Guest Coaches were invited to participate in Innsbruck 2012 and Nanjing 2014
* Innsbruck

 Melody Davidson — Former Canadian Coach of Women’s National
Hockey Team

» Vitaly Petrov — Former coach of Sergey Bubka and Yelena
Isinbaeva from the Ukraine

« Nanjing
e« Graham Hill — Coach of Chad Le Clos from South Africa

&y




Coaching Initiatives in Lillehammer 2016

Creation of the Coaches Corner

« Special information relevant for YOG coaches, such as IOC
programmes and actions

« Series of specific coaching workshops

« Collection of data in order to improve future programming for YOG
coaches

« Connection to the Compete, Learn & Share platform






OQ@ Athlete Learning Gateway Olymplcorg/g ateway O%D

ATHLETE LEARNING GATEWAY

BOOST YOUR PERFORMANCE - SHAPE YOUR FUTURE

« Education and inspiration for elite athletes
» Featuring top academics, Olympians and leaders in sport
« Available FREE - at any time

FREE SIGN UP

Already a member? Login




CHOOSE A COURSE FROM THE WORLD'S BEST SPORTS MINDS

VIEW ALL COURSES

FROM ATHLETE
TO COACH

Faster, Higher, Stronger

Part of the "Science of Sport" Series
45 mins

Part of the "Sports
Coaching" Series
45 mins

SMARTER EATING
FOR BETTER
PERFORMANCE
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Recover Quicker, Perform Better The Winning Mindset
Part of the "Science of Sport" Series Part of the "Science of Sport" Series
45 mins 45 mins

Part of the "Science
of Sport" Series
45 mins

HOWTO BEA
SUCCESSFUL
LEADER

Part of the "Business
of Sport" Series
45 mins
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LANDSCAPE REVIEW QP

Coaches are more likely to be familiar with and have used the
Gateway than athletes

65% coaches predominantly want the Gateway to focus on sports
related education, while athletes are more likely to prefer a
broader range of academic options (57%)

The majority of coaches (63%) reported viewing continuing
education as a means to strengthen their careers
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Performance Management Tool

* Free ‘companion’ app to enhance athlete education

» Selection of Gateway course materials available offline to edit
and personalise

« Building a continuous learning partnership between athletes
and coaches

« Transforming information into life-long understanding




What can we provide to you?

* Free I0OC e-learning resource for your ®
athletes I0C ATHLETE LEARNING GATEWAY

« Showcase the inspiring stories from
your training centers

* Cross promotion




OLYMPIC GAMES INTEGRITY E-LEARNING QP

* Under development

« Target Audience: all coaches, athletes and officials
accredited by their NOCs/IFs to attend the Games

« Aim: to convey the Olympic Values and Olympic Games
rules in relation to integrity matters and consequences
for breaches of those rules.

« Will be mandatory for all accredited athletes and
officials
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