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part	  1	  
RESOURCE MARGIN 



Micro	  (gene1cs)	  

Meso	  	  (sport	  policies)	  

Macro	  (GDP)	  

Sport Performance Factors 

37-‐50%	  
Source:	  De	  Bosscher	  et	  al.	  (2003),	  De	  Bosscher	  et	  al.	  (2008),	  Truyens	  &	  De	  Bosscher	  (2013)	  





















Summer	  ≈	  10,500	  athletes,	  950	  medals	  
Winter	  ≈	  2,500	  athletes,	  300	  medals	  





part	  2	  
PERFORMANCE MARGIN	  



Research	  Focus	  

	  
Ques1on:	  What	  are	  industry	  best	  prac1ces	  that	  can	  be	  employed	  
by	  NOCs	  to	  improve	  the	  effec1veness	  of	  resource	  alloca1on?	  
	  
	  

Decoding	  the	  Black	  Box:	  Decision	  Strategies	  for	  
Resource	  Alloca1on	  in	  Elite	  Sport	  

	  



1998	   Time	  

	  	  	  	  	  	  	  	  	  Norway	  	   1h40:55.	  

	  	  	  	  	  	  	  	  	  Italy	   1h40:55.	  

	  	  	  	  	  	  	  	  	  Finland	   1h42:15.5	  

Men’s 4x10km Cross Country Relay 
 

3 Olympic Winter Games, 120km, 5 hours of  competition  
1 second total difference 

2002	   Time	  

	  	  	  	  	  	  	  	  	  Norway	  	   1h32:45.	  

	  	  	  	  	  	  	  	  	  Italy	   1h32:45.	  

	  	  	  	  	  	  	  	  	  Germany	   1h33:34.5	  

1994	   Time	  

	  	  	  	  	  	  	  	  	  Italy	  	   1h41:15.	  

	  	  	  	  	  	  	  	  	  Norway	   1h41:15.	  

	  	  	  	  	  	  	  	  	  Finland	   1h42:15.6	  
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32 Olympic Organization Interview + Survey Research in 2014 

Research Profile 

Category	  4	  Category	  1	   Category	  2	  Legend	  =	   Category	  3	  

Performance	  High	   Low	  



Non-‐Medal	  Factors	  

1: Measures of  Success 

Medal	  Factors	  
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NGB	  High	  Performance	  Plan	  Components	  	  
(QuanWtaWve	  QuesWonnaire,	  N=29)	  

#1	  (N=8)	  
#2	  (N=7)	  
#3	  (N=7)	  
#4	  (N=7)	  

Category:	  

2: Focus on NF Planning 
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Strengths, Weaknesses, Opportunities, Threats 



Focus on NF Planning, cont. 
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3: ‘Source of  Funding’ Impact 



4: Team Sport Expense 





“The	  strategy	  of	  my	  coach	  and	  me	  was	  
that	  we	  looked	  at	  pictures	  of	  all	  the	  
best	  pole	  vaulters	  from	  around	  the	  
world,	  and	  we	  took	  the	  best	  parts	  
from	  them,	  and	  we	  created	  a	  person	  
that	  never	  existed.	  	  We	  then	  started	  to	  
work	  toward	  being	  such	  a	  person”	  
	  

~	  Sergey	  Bubka,	  Pole	  Vault	  
1988	  Olympic	  Gold	  Medalist	  
21	  Year	  World	  Record	  Holderer	  





part	  3	  
SEEKING EXCELLENCE 

	  
	  





Innovation 



Scissor  
Technique 

1890 





Western Roll 1912 





Straddle  
Technique 

1937 



Fosbury 
Flop 

1968 



~Dick	  Fosbury	  	  
1968	  Olympic	  Gold	  Medalist	  	  

Inventor	  of	  the	  current	  high	  jump	  technique	  

"I	  was	  told	  over	  and	  over	  again	  that	  I	  would	  never	  be	  
successful,	  that	  I	  was	  not	  going	  to	  be	  compe11ve	  

and	  the	  technique	  was	  simply	  not	  going	  to	  work.	  All	  I	  
could	  do	  was	  shrug	  and	  say	  ‘We’ll	  just	  have	  to	  see’.”	  
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1)	  Mission	  &	  Vision	  Evalua1on	  



2)	  Strategic	  Plan	  Alignment	  

Full Integration of tactics 



NF Categorization Process Tied to Mission 

84% 



3)	  Conscious	  Decision	  Making	  Process	  



Human	  Behavior	  101	  



Less	  Magic	  8	  Ball	  ….	  



….	  More	  Data	  Informed	  



Balance	  Needed	  





Jack and Jill are dead on the 
floor.  There’s broken glass, 
an open window, curtains 
blowing in the breeze, and 

a puddle of  water.   
 

How did Jack and Jill die? 





Subjective Objective Decision Making 

– Reduction in Reliance on 
Experts  

•  Premortem, Outside View 

– Forced Independence in 
Decision Inputs 

– Resource Disinvestment 
Considerations 



DATA ANALYSIS INSIGHTS 





1.  Mission	  &	  Vision	  Evalua1on	  
2.  Strategic	  Plan	  Alignment	  
3.  Objec1ve	  Decision	  Making	  
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