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Evolution 	


•  Initial vision - 1995	



•  December 2001 – employee No 1 (National Director)	



•  Incorporated April 2002	



•  One-stop British academy → Network throughout England 

•  250 staff, 1700 athletes, 49 sports, 4000 hours weekly 

•  Vision – to be the world’s leading provider of performance 
impacting sports science and sports medicine in elite sport 



Direct investment  
from NGBs £5.8m 
Through procurement of 
services by NGBs 

Other £0.4m 

UK Sport Grant Income 
£10.5m 
Grant distributed  
by UK Sport 



Geography 	


•  Greater centralisation	



•  Multisport and single-sport	



•  EIS and Partner sites	



•  England – HCSI MOUs	





Senior Management Team	



EIS Board	



Structure 	



Performance 
Operations 
Managers	



Heads of 
Service	



Lead Sport 
Contacts	





Challenges & Opportunities 	



•  Sports Medicine Cover 

•  360o Service 

•  Truly UK	




