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VII Forum on Elite Sport – ASPC, 
Paris August 28th – September 1st 2011 

 
Program schedule :         19/08/2011 
 
 
Friday, August 26th, 2011 
Open  Arrival of the Board (Present Board Members Only) 
 
16:00-18:00: Meeting ICCE – IOC/OS – ASPC (John Bales, Ladislav Petrovic, Pat Duffy, Yassine Yousfi, 

Josep Escoda, Jukka Lahtinen) 
 
 
Saturday, August 27th, 2011 
10:00-13:00: Subcommittee meetings (Present Board Members Only) 
 
14:00-17:00: Board Meeting (Present Board Members Only) 
 
 
Sunday, August 28th, 2011  
09:00-11:00 Forum Bids Presentations 2 ROOMS 
11:00-13:30: Board Meeting (Present Board Members Only) 
 
14:00-21:00:  Arrival to INSEP, 11 avenue du Tremblay, 75012 PARIS  

Conference Registration  
  
 
Monday, August 29th, 2011  
Day 1  
 
9:00-12:00: Conference Registration 
 
9:00-9:30:  Welcome and Opening of the General Assembly (T. MAUDET, Chief Executive Officer of 

INSEP, J. LAHTINEN, President of the ASPC) 
9:30-11:00: General Assembly 
 
11:00-11:30: Coffee break 
 
11:30-13:00: Continental Meetings (Africa, America, Asia, Europe and Oceania) 5 ROOMS 
 
13:00:15:00: Lunch 
 
15:00-16:30: Opening Conference (E. SRECKI, two times Olympic champion [Epée] in 1988 and 1992 and 

National Technical Director of the French National Federation of Fencing) 
 
16:30:  Coffee break 
 
16:30-18:30: Visit of the Institute 
 
19:30:  Opening Reception (INSEP) 
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Tuesday, August 30th, 2011  
Day 2  
 
Forum A: Elite sport athletes’ education and career: Is the « dual project » still relevant 
today? How does it work? 
 
9:00-10:30: 3 issues presented by a sport federation manager: 

o Constraints of sport performance (volume and training hours, professional trainings, 
competitions frequency, national and international levels…): C. VICENS, Tennis 
coach, CAR Sant Cugat, Spain 

o Elite athletes’ professionalization (earnings, relations with the media, role of sports 
agents, cultural aspects, elite athletes and pension rights,...). A. PAANANEN, High 
Performance Director, Finnish Volleyball Federation 

o Athletes’ full availability to prepare the Olympics (1 or even 2 years before the 
Olympics Games): interests? Risks? Implementation terms? A. JOYNER, Olympic 
champion of triple-jump in 1984 and coach 

Answers from 4 Elite Sport Centers 
Discussions 
 

10:30-11:00: Coffee break 
 
11:00-11:15: Precisions (reports, conclusions) given by an European study on the « dual project » (sport and 

studies) of young elite athletes across Europe (J. DREYFUS/M. ITEMAN, INSEP, A2B report) 
 
11:15-11:30: Future actions of the European commission (B. OOIJEN, Policy Officer Sport Unit, Directorate-

General Education and culture) 
 
11:30-12:15:  Round tables with athletes, coaches and training centers managers: « Should we –and if yes, why 

and how– welcome athletes in Elite Sport Centers for more than one Olympiad? (Life project, 
personal development, health issues, motivation, challenge…). (A. TARRES: Spanish synchro 
team, Head Coach – French archery team: M. DELLENBACH, Head Coach & S. FLUTE, 1992 
Olympic champion – US Track & Field: A. JOYNER Olympic champion of triple-jump in 1984 
and coach) 

 
12:15-14:00: Lunch 

 
Forum B: Management and Leadership 
 
14:00-14:20: Opening Conference to the two topics (D. HENWOOD, Chief Executive Officer of the Canadian 

Sport Center Calgary) 
 
14:30-15:45: Group Discussions 2 ROOMS 

• Group 1: Leadership strategy and management of an Elite Sport Center (J. 
LAHTINEN, Project manager for the Brazilian Olympic Commitee) 

§ How to manage the « Elite Sport Center » company in the long run?  
§ Organization of the center, activity controls (quality controls), mechanisms 

and systems for the results assessment  
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§ Staff management : 
• What consequences can a change in the executive staff have in Elite 

Sport Centers? External and internal points of view 
• How to transmit the notion of « service »? 
• How to encourage collaboration and « companionship » to bring some 

extra-values? 
§ Funding 

 
• Group 2: Sport goals (results) and technical management of an Elite Sport Center (J. 

SCHELLENS, Head of High Performance Training Center Papendal, Netherlands) 
§ How to improve high performance training in a multidisciplinary 

environment? 
§ How to create synergies to improve performance? 

 
15:45-16:30: Coffee break 

 
Forum C: Development 
 
16:30-16:50: Opening Conference to the three topics (T. MAUDET, Chief Executive Officer of INSEP) 

 
17:00-18:00: Group Discussions 3 ROOMS 

• Group 1: Daily watch (monitoring) and benchmarking in Elite Sport Centers 
(organization, tools and applications) (H. SANDNER, Head of Department 
Information, Communication, Sport, Institute for Applied Training Science Leipzig, 
Germany) 

§ How to anticipate the evolutions in performance and elite sport? How 
are these evolutions taken into account by elite sport centers? 

§ What are the great trends of change in elite sport centers? 
• Group 2: Management of Training Centers (choice of audiences) (T. SUTCLIFFE, 

Chief Executive Officer, High Performance Center at the University of Pretoria, 
South Africa) 

§ Sport Centers management: what distribution between permanent 
athletes and training camps? What possibilities in choosing permanent 
elite athletes? 

§ Services for athletes, coaches, are they billed? Why? How? 
§ Optimization of equipment use and especially sport facilities. 
§ What services for professional sports? 

• Group 3: The National network of Elite Sport Centers  (N. WALKER, National 
Director, English Institute of Sports) 

§ Devolution – centralization of centers? Examples.  
§ Specialized centers, multisports centers: any synergy? Any 

competition? 
§ Within a country, do sport centers work as a network? Yes, No. If yes, 

why? What sort of management? What is the efficiency of a structured 
network? Any reciprocal services? What costs? What prices? 

 
18:00-19:30: Relaxation and sports facilities (INSEP: fitness room, swimming-pool, balneotherapy,…) 
 
20:00:  Dinner “Discovery of the French gastronomy” (INSEP) 
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Wednesday, August 31th, 2011  
Day 3  
 
Forum D: Innovations and technologies for athletes’ training in Elite Sport Centers 
 
9:00-9:20: Opening conference: M. LAMES (Head of Institute for Training Science, Munich, Germany) 
 
9:20-9:50: Computer applications for sport. Database Video Management (C. MIYAJI, Associate Director 

of Department of Sports Sciences, Japan Institute Sports Science) 
 
9:50-10:20: Real Time Training Model on a wifi based venue. Interaction with athlete and coach during 

training sessions (J. ESCODA, IT Manager CAR Sant Cugat, Spain) 
 
10:20-10:35: Coffee break 
 
10:35-11:05: Multi-level Data Management & Reporting for Sport (D. DEVENNEY, IT Manager Canadian 

Sport Center Pacific) 
 
11:05-11:35: Sport Management System (T. SUTCLIFFE, Chief Executive Officer, High Performance Center 

at the University of Pretoria, South Africa, S. LAWRENCE, Executive Director, Western 
Australian Institute of Sport, & R. BRAXTON, Chief Executive Officer of Braxtongroup, South 
Africa) 

 
11:35-12:00: GlobalSportJobs – Jobs in Sport on the Network at Service (W. LLOYD, Director) 
 
12:00-12:25: Cryotherapy and sport with sport scientists, INSEP: C. HAUSSWIRTH (Effects of the 

cryotherapy “whole body” on the recovery of the athletes), G. GUILHEM (Local cryotherapy) & 
F. BIEUZEN (recuperation by contrasting dumping)  

 
12:25-13:30: Lunch 
 
13:30-15:00: Partners or future partners exhibition (technical or technological) and/or visit of specific services 
(medical, education, documents, knowledge spreading, training, research,…)  
 
Forum E – High Performance Centers Offer and Demand 
 
15:00-16:30: Opening conference: D.HENWOOD (Chief Executive Officer of the Canadian Sport Center 

Calgary ) / J.LAHTINEN (Project manager for the Brazilian Olympic Committee) 
 

- Organization of IAAF Training Centers System (K. YLI-JASKARI, Director High 
Performance Center Kuortane, Finland) 
 
- Resources and economical challenges in the world of training centers:, T. LAMB 
(Director, United States Olympic Training Center, Chula Vista), M. ENGLISH (Chief of 
Sport Operations, United States Olympic Committee), Models Discussion  

 
16:30-17:00: Coffee break 
 
17:00-18:00: General Assembly and Closing of the Forum 

Elections / Signing Members / Momentum Plaques Presentations 
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Next FORUM 2013 Agreements Signing 
 
19:00:   Closing Reception (PARIS) 
 
 
Thursday, September 1st, 2011 
Day 4 
 
Social Program – Special Tour (Château de Versailles, Paris by bus or Pass museum) 
 
 
Friday, September 2nd, 2011 
  
TBD Departures 


